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Following the whole school inspection by the Independent Schools 
Inspectorate (ISI) from 18th – 20th March 2025, I have great pleasure in 
sharing with you the report from the ISI Inspection.

The new Inspection Framework judges schools against the Independent School Standards, Early Years 
requirements and National Minimum Standards for boarding schools across all areas of school life, including 
quality of education, leadership and safeguarding.  These judgements replace the “Excellent” outcomes we 
received in all areas under the old framework in our 2021 inspection.

We are delighted that the inspectors found that King’s Ely meets or exceeds every one of the Standards.  
Furthermore we were judged to have a significant strength in the way in which the school interweaves 
high quality pastoral care and a dynamic enrichment programme, so that

“Pupils of all ages develop their independence, intellectual curiosity, creativity and socialisation 
particularly well.” 

This is an exceptional achievement for the school and one which we are proud to share with the whole 
King’s Ely community.  The full report is presented here together with some further context and 
information.



King’s Ely ISI Inspection report:  
March 2025
Inspection framework: How the School 
was inspected

The School underwent a full routine School Inspection 
over two and a half days. We were given 24 hours’ notice of 
the inspection and welcomed a team of 11 inspectors from 
Tuesday morning to Thursday afternoon. Verbal feedback 
was given just before the team departed and the written 
report was received in early May.

School Inspection “Framework ‘23”

ISI School inspections no longer contain single-word 
judgements such as “Excellent”, “Good” or “Satisfactory”.  
Instead, schools are measured against the various standards 
applicable to their setting, in our case the statutory 
Independent School Standards, Early Years statutory 
framework requirements, National Minimum Standards for 
boarding schools among others. The Framework’s approach 
starts from the existing requirement to actively promote 
the wellbeing of pupils, using the five areas of wellbeing to 
show how, and how effectively, schools and their leaders 
meet this requirement.  

The Inspection Framework requires the team to consider 
five aspects of the inspected school, to judge whether the 
standards for each area have been met. The five inspected 
areas are:

1	 Leadership and management, and governance

2.	 Quality of education, training and recreation

3.	� Pupils’ physical and mental health and 
emotional wellbeing

4.	� Pupils’ social and economic education and 
contribution to society 

5.	 Safeguarding  

When considering each of these aspects, the inspection 
team scrutinise and gather evidence by means of:

•	� A confidential pupil questionnaire given to all pupils 
from Year 5 to Year 13, completed by over 500.  

•	� A confidential parental questionnaire:  thank you to 
all of the parents (414) who took the time to provide 
feedback.  97% of you strongly agreed or agreed with 
the positive statements.

•	 A confidential staff questionnaire.

•	� A large number of lesson and activity observations 
across all three sections of the School.

•	� Visits to the boarding houses including time spent with 
boarding staff and students.

•	� Discussions with a large selection of pupils chosen at 
random by the inspectors from across the whole school, 
and a further selection chosen by us.  The inspection 
team were hugely complimentary about all the pupils 
they spoke to.

•	� Discussions with a number of staff members covering 
a broad range of roles within the School, and with 
Governors.

•	� Work scrutinies of a broad range of pupil work across 
the School

•	� Consideration of school documentation including 
policies, risk assessments, staff personnel files and other 
elements to test the effectiveness of school compliance.



King’s Ely MEETS OR EXCEEDS ALL THE STANDARDS  
in all of the areas inspected.

Significant Strength:

In exceptional cases, the inspectorate can decide that an 
aspect of a school’s provision should be seen as a significant 
strength. This means that, in the view of inspectors, the 
strength of provision “must result in clear, demonstrable 
and highly beneficial impact for the pupils”.   

To be judged a significant strength, the provision must fulfil 
the following criteria:

•	� shows a deep understanding of and aspiration for pupils’ 
development of knowledge, skills, and understanding

•	� is attributable to the knowledge, skills and decision 
making of leaders, managers and/or staff

•	� has very clear and highly beneficial impact for pupils 
involved, with consideration and mitigation of risk of 
detriment or denial of opportunity to other pupils.

We are delighted that the inspectors recognised a 
significant strength at King’s Ely:  our 

“commitment to pupils’ education and care is evident 
through the interweaving of high quality pastoral 
care and the dynamic enrichment programme. This is 
a significant strength...”  

Recommendations:

It is always the case that schools are given at least one 
recommendation, and King’s has been given only one:

Leaders should: provide sixth form pupils with information and 
guidance on a suitably wide range of options as part of the careers 
education programme that enables pupils to make fully informed 
choices about their future pathways. 

What they said...

“Leaders successfully communicate the school’s 
purpose.  This encourages pupils to lead positive, 
productive, successful and fulfilling lives, benefiting 
both themselves and the world around them”.

“Leaders promote academic rigour and creativity 
in an environment where pupils are motivated to 
learn.  Throughout the school, teachers set high 
academic expectations. Teachers plan lessons carefully, 
manage class time and behaviour effectively, and 
support pupils to learn new knowledge, all of which 
contribute to pupils’ high levels of achievement.”

“The school’s extra-curricular and enrichment 
programmes are extensive and well-attended. They are 
thoughtfully designed to help pupils develop their 
interests, talents and leadership skills, making them 
well-rounded learners.  The dynamic nature of these 
programmes encourages pupils to be creative and 
curious, enabling them to explore new activities and 
express themselves in varied ways.”



“Pupils are respectful of each other, for example, 
through turn-taking in conversations and celebrating 
each other’s successes.”

“Leaders have recently enhanced the health and 
wellbeing team, establishing year group leads and 
bringing together various services to ensure a co-
ordinated approach to pupils’ care that provides 
pupils with the best opportunities to thrive”.

 “Early Years leaders demonstrate an ambitious vision 
and high expectations for what children will achieve.”

“Pupils are encouraged to express their thoughts 
and feelings through a wide range of curriculum 
activities.  This approach promotes the development of 
pupils’ self-knowledge and ultimately supports pupils’ 
confidence.”

“The high quality physical education (PE) teaching is 
inclusive. It boosts pupils’ self-esteem and experience 
of teamwork.  The programme of physical events 
offers opportunities for pupils to excel in sports and 
promotes lifelong participation in physical and 
mental health activities.”

“Boarding house staff operate as a unified team. 
They provide a nurturing atmosphere where positive 
relationships help pupils to feel safe and valued 
and enhance their wellbeing.  Boarders live together 
successfully in inclusive houses.”

“The school values, expressed with age-appropriate 
words such as kindness for the pre-prep pupils 
and compassion for senior pupils, are consistently 
reinforced and well known amongst the school 
community. This helps create an inclusive and 
harmonious environment.”



The Next Steps

While we are really delighted with this inspection report and the recognition of what we strive to 
achieve for our pupils, we know we are not perfect and will not rest on our laurels.  Instead, the report 
offers us a foundation for further improvement as we aim to provide the most exceptional education 
we can for all of our children.   

The Senior Leadership Team has already spent time looking at the results from the three questionnaires 
as well as the inspectors’ oral and written feedback to identify strengths and weaknesses and build 
them into our improvement plan for the months ahead.

In the normal course of events we will not be inspected by ISI again for three years; however, we will 
continue to challenge ourselves and work with parents and pupils to ensure that King’s Ely continues 
to do the very best for our children into the future.

I hope that our parents and friends will enjoy reading the report, celebrate with us and join me in 
congratulating our whole community for their part in it.  In particular, and as ever, I would like to 
thank our exceptional staff team for their dedication and hard work before, during and since the 
inspection, and their commitment and passion for our School.

John Attwater 
Principal

May 2025
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